
PASADENA UNIFIED SCHOOL DISTRICT 
Pasadena, California 

 
 

FACILITIES AND CAPITAL PROJECTS COMMITTEE* 
NOTICE AND AGENDA 

April 19, 2022 
6:30 p.m. 

Board Room, Room 236  
351 S. HUDSON AVENUE 

PASADENA, CA. 91101 
 

A. CALL TO ORDER 
B. PUBLIC COMMENT 
C. DISCUSSION ITEMS 

1. Presentation by Schneider Electric 
2. Summer Projects for 2022 and Beyond 
3. COC Update 

D. ADJOURNMENT 
E. FUTURE AGENDA ITEMS 

 

 
*Committees are advisory to the board and not decision-making bodies. 

 
Future Meetings Dates 

 
5/17/22 

6/14/22** 
7/19/22 
8/16/22 

9/13/22** 
10/18/22 
11/8/22** 
12/20/22 

All meetings are to be held on the third Tuesday of the month, except on the dates marked with “**”.  
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Pasadena USD Water Conservation Initiative
Sohinee Oswal
Matthew Walker
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2 Prior work with PUSD

3 PUSD’s Vision for Success

4 Project Opportunities 

5 Project Impact Overview

6 Next Steps
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About Schneider Electric
W HO  W E  A RE

Secured $500M in 
Grants/Rebates for our 

clients

Completed multi-phase 
projects with over 30 

districts throughout CA, 
including PUSD!

References

• Conejo Valley USD (Phase 3)

• Hacienda La Puente USD (Phase 4)

• Pasadena USD (Phase 3)

• Santa Monica Malibu USD

• Norwalk La Mirada USD (Phase 2)

• Charter Oak USD (Phase 2)

• Montebello USD
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Schneider Electric began a partnership with PUSD in 
2016 to complete Prop 39 work

Schneider Electric and PUSD continued to partner on 
facilities improvements, improving comfort and 
conserving energy use across the District 

Schneider Electric and PUSD began investigating an 
initiative to conserve water and reduce utility bills in 
September of 2021 

Prior work with Pasadena USD
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Community and 
Stakeholder 

Requests
District Need

Enhance Operational 
Efficiency

Leverage Employee 
Resources

Utility Pressure to 
Reduce Usage

District Commitment 
to Sustainability 

Improve School Site 
Curb Appeal

Effectively Utilize 
Measure O Funds

PUSD’s Vision for Success
Achieving balance through aligning community requests and District needs 

Community and 
Stakeholder 

Requests
District Need

Water Conservation 
Initiative 

Utility Pressure to 
Reduce Usage

District Commitment 
to Sustainability 

Improve School Site 
Curb Appeal

Effectively Utilize 
Measure O Funds
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Opportunities to Enable PUSD’s Vision
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Opportunity:
Drive District Efficiencies 
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Efficiency

30%

• $869K - Current District Annual 
Water Spend

• 8 sites equate to ~63% of district 
total usage ($550,676)

• Standardize District water related 
operations - embrace best 
practices

• Implement proven energy 
conservation measures
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• Leverage Measure O to provide 
budgetary relief 

• Spread funds across many 
District sites to embrace equity

• Capture rebates to offset District  
investment

• Eliminate future capital expenses 

Opportunity: 
Maximize Funding 
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Funding
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• Improve campus aesthetics and 
community sense of pride

• Leverage smart technology to 
effectively utilize resources

• Proactively address facility 
infrastructure and maintenance 
need

• Increase standardization across 
M&O

Opportunity: 
Enhance Curb Appeal & Address 
Deferred Maintenance 
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• Spread message of District's 
renewed commitment to 
sustainability

• Communicate financial 
stewardship and strategic use of 
Measure O funds

• Produce custom messaging and 
marketing materials

• Show PUSD is investing in their 
sites and community 

Opportunity: 
Community Engagement
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Branding

Stakeholder and 
Student Engagement
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Project Energy Impact
Savings that produce results and advance PUSD’s vision
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Project Energy Impact
Savings that produce results and advance PUSD’s vision

47%

Cost Reduction

Savings Post

30%

kGal Reduction

Savings Post

Total Gallons Saved Annually: 

19,406,027
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Water Conservation Scope Items 
A pathway to address all opportunities and capture savings

Site
Centralized 

Smart 
Irrigation

Plumbing 
Fixture 

Upgrades

Kitchen 
Equip 

Upgrades

Cooling 
Tower Water 

Treatment

Pool Water 
Treatment

Curb Appeal / 
Beautification

Water Meter 
Optimization

Blair High     

Jackson Elementary   

John Muir High      

Marshall Fundamental    

McKinley      

Pasadena High      

Washington Middle     

Woodrow Wilson Middle     

= Key/High Impact Project Scope
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Project Financial Overview
Savings that can be reinvested back into the District

Total First Year Water Savings: 

$208,000 - $248,000
Total Project Lifecycle (20 years) Savings: 

$5,053,000 - $6,025,000

Estimated Project Capital Required:

$3,560,000 – $5,540,000



Internal

Page 16

Project Next Steps

MILESTONE START

Schneider presents “Business Case” Report to PUSD January 2022

Schneider presents to PUSD Facilities Committee April 2022

PUSD selects Schneider; Approves Design-Build Contract April 2022

Schneider begins Project Design May 2022

PUSD posts 2-week GC 4217 Public Notice August 2022

PUSD approves project to move into construction August 2022
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